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A. OPENING PROCEDURES 
1. Call to Order and Welcome 

President El-Hajj called the meeting to order at 6:00 p.m. 
 Members present: 

Dianne El-Hajj, President  
Ken Fox, Vice President 
Dustin Burns, Clerk 
Barbara Ryan, Member 
Elana Levens-Craig, Member 

Administration present: 
  Dr. Kristin Baranski, Superintendent 
  Dr. Marcia Hamilton, Assistant Superintendent, Business Services 
  Dr. Lisa Paisley, Assistant Superintendent, Educational Services 
  David MacLeod, Assistant Superintendent, Human Resources/Pupil Services 
  Lisa Arreola, Executive Assistant and Recording Secretary 
 

2. District Mission 
President El-Hajj invited everyone to recite the District Mission.   
 

3. Pledge of Allegiance 
Matthew Kemery, 4th grade student at PRIDE Academy, led the Pledge of Allegiance. 
 

4. Approval of Agenda 
President El-Hajj presented the agenda for approval.  Member Burns moved approval.   
 

Motion: Burns  El-Hajj Aye Ryan Aye 
Second:  Fox  Fox Aye Levens-Craig Aye 
Vote: 5-0  Burns Aye   

 
B. REPORTS AND PRESENTATIONS 

1. Superintendent’s Report 
1.1. Developer Fees and Collection Report 
1.2. Use of Facilities Report  
1.3. Enrollment Report 
1.4. Schedule of Upcoming Events 
 

2.   Spotlight on Education:  PRIDE Academy 
Superintendent Baranski welcomed Dr. Kristen Bonser, Principal, and Gretchen Murphy, 
Vice Principal, to share all the great things happening at PRIDE Academy.  Dr. Bonser 
acknowledged and thanked the staff, parents, and students present for their support.   
 
Prior to their spotlight, Dr. Bonser welcomed teachers Ms. Larson, Ms. Schipke, and Mr. 
Kemery and student members of the Peanut Butter Jam, who shared their contributions to 
their visual and performing arts program by singing and performing for the public.   
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Dr. Bonser and Ms. Murphy provided an overview of their CAASPP data; their response to 
data; reaching their academic, climate and culture goals; Reggie, the school’s canine 
instructional assistant; the school’s visual and performing arts program; their garden; and 
their priority and incentives to increase student attendance. 
 
The Board commended PRIDE Academy staff and students for all the great things 
happening at the school, and their performance. 

 
C. PUBLIC COMMUNICATION  

President El-Hajj invited members of the audience to address the Board about any item not on the 
agenda and noted public comments were in-person only.  There were no requests to speak. 
 

D. CONSENT ITEMS 
 President El-Hajj invited comments from the public on any item listed under Consent. There were 

no public comments. 
 
1.1. Approval of Minutes 
2.1. Approval/Ratification of Travel Requests 
2.2. Approval/Ratification of Revolving Cash Report 
2.3. Acceptance of Donations, Grants, and Bequests 
2.4. Approval/Ratification of General Services Agreements 
2.5. Approval/Ratification of Expenditure Warrants 
2.6. Approval/Ratification of Purchase Orders 
2.7. Approval/Ratification of Expenditure Transactions Charged to District Issued 

Purchasing Cards (P-Cards) 
2.8. Approval/Ratification of Agreements for Mileage Reimbursement In Lieu of District 

Transportation 
2.9. Approval of Agreement with Propel & Excel Services for Consulting Services 

Related to Maintenance and Support of Position Control Budget System 
2.10. Annual and Five-Year Developer Fee Report 
2.11. Approval of Memorandum of Understanding with the San Diego County Office of 

Education to Support Ongoing Internet Service Access 
3.1. Amendment of Nonpublic School Master Contract with The Winston School for 

Nonpublic School Services  
3.2. Approval of Agreement with the San Diego County Office of Education for English 

Language Arts Professional Development 
4.1.  Personnel, Regular 
4.2.  Ratification of Short-Term Service Agreements 
4.3. Approval of Service Agreement between Santee School District and San Diego 

County Superintendent of Schools to Host School Social Work Interns  
4.4. Approval of Memorandum of Understanding with Rady’s Children’s Hospital – San 

Diego, Children’s Outpatient Psychiatry 
 

Member Burns moved approval of Consent Items.  
 

Motion: Burns  El-Hajj Aye Ryan Aye 
Second:  Ryan  Fox Aye Levens-Craig Aye 
Vote: 5-0  Burns Aye   

 
E.  DISCUSSION AND/OR ACTION ITEMS 
  

Superintendent 
 
1.1. Update on Board Policy (BP) 5132 – Dress and Grooming – Staff Survey Results 

During a special meeting on October 3, the Board of Education met with students to gather 
input on the current dress code. Based on their input from students, the Board met with 
Vice Principals on November 7 to gather their input for possible revisions to the policy. 
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Upon the request from the Board, all teachers were sent a survey on November 13 for their 
input. 
 
Superintendent Baranski shared there were 192 responses, showing an equal 
representation of teachers in grades TK-5 (51%); grades 6-8 (42%); and Other (7%), 
including Site Administrators, Curriculum Resources Teachers, Special Education, etc.  
She explained survey results showed 63.5% would like to keep the current shoe policy; 
87% agreed to no bare midriffs; 93% agreed to no slippers; there was a 50/50 slip with 
students wearing hats indoors and students wearing pajama pants.   
 
Superintendent Baranski noted the most important issues to continue addressing in the 
updated policy include tank tops or lowcut tops, bare midriffs, skirt or short length, and 
shoes with backstraps.  The least important items for the policy to address include hair 
color, facial piercings, pajama pants, hats worn indoors.   
 
Superintendent Baranski discussed reviewing updated California School Boards 
Association (CSBA) and other local Board policies and bringing a first draft of the revised 
policy to the January 16 meeting.  Member Burns noted the importance of enforcing the 
policy District-wide and adjusting it, as needed; with minimal impact to staff and 
administration.   

 
Business Services 
 
2.1. Approval of First Interim Report for 2023-24 

Dr. Marcia Hamilton, Assistant Superintendent of Business Services, and Tory Long, 
Director of Fiscal Services, provided an overview of the First Interim report as of October 
31, 2023; and recommended the Board approve positive certification for the First Interim 
report regarding the District’s ability to meet its financial obligations for the 2023-24 fiscal 
year and two subsequent years. 
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The Board commended Dr. Hamilton and Mrs. Long for their presentation.  Member Burns 
moved approval of a positive certification for the First Interim report regarding the District’s 
ability to meet its financial obligations for the 2023-24 fiscal year and two subsequent years. 
 

Motion: Burns  El-Hajj Aye Ryan Aye 
Second:  Ryan  Fox Aye Levens-Craig Aye 
Vote: 5-0  Burns Aye   

 
F.  BOARD POLICIES AND BYLAWS 

President El-Hajj shared BP 6174 – Education for English Language Learners was being presented 
for a second reading and adoption.  Member Burns moved approval. 

 
1.1. Second Reading:  Revised Board Policies (BP)/Administrative Regulation (AR):  

• BP 6174 – Education for English Language Learners 
 

Motion: Burns  El-Hajj Aye Ryan Aye 
Second:  Ryan  Fox Aye Levens-Craig Aye 
Vote: 5-0  Burns Aye   

 
G.  EMPLOYEE ASSOCIATION COMMUNICATION 
 Melanie Hirahara, Santee Teachers Association (STA) President, was present but had no 

communication. 
 
H. BOARD COMMUNICATION AND ORGANIZATIONAL BUSINESS 
 Member Burns noted Daniel Buksa, with Mission Realty, worked with the Santee community to 

acquire funds for two $10,000 scholarships for Santana and West Hills High School students 
attending trade schools.  He extended an invitation to the Board to attend the award ceremony at 
Jimmy’s Restaurant at 7:00 pm.  Member Burns shared enjoying the CSBA conference and the 
spending time with Executive Council.  He noted attending several security sessions and being 
proud that the District was already doing a lot of the suggestions and/or ideas being presented.   

 
President El-Hajj noted attending the CSBA Conference and enjoying the presentation from Sal 
Khan, Founder and CEO of Khan Academy; learning and interacting with other Boards; and riding 
in an autopilot Tesla.   
 
Member Levens-Craig shared her visit to Chet F. Harritt was great.  She noted working with 
Teachers Lori Meaux, Sarah Lathers, and Kathy Tolnay to have students create holiday cards for 
the Santee Mobilehome Action Owners Action Committee (SMOAC) elves’ program for senior 
citizens and shared some samples.  Member Levens-Craig shared attending various sessions (i.e., 
branding, budget, etc.) at the CSBA conference and commended Cori Harris, Director of 
Communications and Parent Engagement, for her great work in branding the District.  She shared 
one of the sessions had discussed “parent walks” where a group of parents are invited to meet with 
administration and teachers, then invited to visit the classrooms for 30 minutes and debrief 
afterwards to possibly help to dispel some of the myths of things that may and/or may not be 
happening in the classroom. 
 
Member Ryan noted attending the CSBA conference and shared Solana Beach’s CSBA Delegate 
Assembly member Debra Shade, had been elected to the CSBA Board and would be President in 
the next few years – a benefit to San Diego County. 
 
Superintendent Baranski shared an update on the Student Behavioral Health Incentive Program 
(SBHIP) grant had been planned for this meeting, but instead Mr. MacLeod provided an update 
and shared the presentation by Mike Olander, Director of Pupil Services, and his team would be in 
the January meeting.  Member Ryan noted the District is able to keep the funds, even if they are 
not expended with the timeline; and the importance of hiring a staff member for equal 
representation at each school and planning the budget appropriately for the position.   
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I. CLOSED SESSION
President El-Hajj announced that the Board would meet in closed session for:

1. Conference with Labor Negotiator (Gov’t. Code § 54957.6)
Purpose:   Negotiations 
Agency Negotiators:   David MacLeod, Assistant Superintendent 
Employee Organizations: Santee Teachers Association (STA); and  

Classified School Employees Association (CSEA) 

2. Public Employee Performance Evaluation (Gov’t. Code § 54957)
Superintendent 

The Board entered closed session at 7:23 p.m. 

J. RECONVENE TO OPEN SESSION
The Board reconvened to public session at 9:00 p.m. and reported no action was taken.

K. ADJOURNMENT
With no further business, the meeting was adjourned at 9:00 p.m.

Dustin Burns, Clerk Dr. Kristin Baranski, Secretary 


